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This sample agenda challenges senior manager level hi-po 
participants, with virtual support and feedback from their directors, 
to develop innovative business cases, providing the needed training 
and plenty of inspiration along the way. The organization could 
choose to offer up seed funding to worthy business cases at the end. 
This is one powerful example agenda, and can be tailored minimally 
(i.e. swapping out keynotes), or redesigned to meet a different set of 
learning objectives.

Contact us at ib@innovationbound.com to learn more.
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